Today’s Take-Aways

Please note that due to Christmas holidays, the December 25th edition of The Pulse has been
cancelled. The Pulse will resume bi-weekly publication on January 8th.

Proposed Amalgamation with the Phoenix Centre

» Since submitting our amalgamation proposal to the province at the end of October, we have
received a few clarification-type questions requiring responses, but nothing that suggests concern
about the proposal or any barriers to it going ahead. We remain hopeful that we will receive positive
news in the new year!

Construction Update

» Tower A 1st Floor — Work continues on the replacement of the main sewage line in areas of the
first floor in Tower A. As you know, most of our aging pipes have been replaced over the years as part
of various renovation projects, but this one had not. One of the challenges has been the fact that we
don’t have blueprints for the location of these pipes which has resulted in the contractor having to
open more of the flooring in different areas. The trenches they are creating are as much as six to
seven feet deep and have impacted the Administration corridor, our Chapel, the Medical Records
dictation room and half of the Tower A 1st Floor rotunda. The work is expected to be finished by
Christmas, though this is not guaranteed.

» Tower C Ground Floor — Work to replace water damaged areas under the flooring of the new
Tower C lobby is underway and at this point the contractor is hopeful that floor replacement could
take place next week.

Project Horizon

* Interviews with all those interested in becoming Credentialed Trainers are now complete. Positions
will be offered to the successful candidates next week.

» Following the completion of an organization-wide gap analysis, orders are being placed for
additional computers, printers and other hardware that will be needed to support the transition to Epic.
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*Several team members have started a comprehensive validation process to assess whether the
existing data in our Anzer system can successfully integrate with Epic.

* Areminder that there is a “Project Horizon” Facebook group for staff and physicians that you can
join to embed Epic updates in your Facebook newsfeed. This will be one of the communication tools
that we use for increased communications in the lead up to our go-live date of October 24th, 2026!

Also, for any Epic-related questions, now or over the next 11 months, we have a Project Horizon
email address — projecthorizon@prh.ca.

Regional Update — Government Authorizes Licenses For Four Private Providers

* You may have heard in the news that Ontario's government has approved licenses for four private
clinics to offer hip and knee replacements, including one in Ottawa. This decision is part of Ontario’s
strategy to maintain the capacity of acute care hospitals while building additional capacity for patients
in need of orthopedic services. The funding provided for these clinics will support up to 20,000
additional orthopedic surgeries over two years, aiming to reduce wait times and ensure that 90% of
patients receive care within clinically recommended timeframes.

At this point we do not know how this may impact our own orthopedic wait times, nor do we know
how clinic patients will receive additional care if required. More details to come on this.

Trillium Gift of Life Network (TGLN)

* In November, our hospital provided 19 notifications to Ontario Health (TGLN). While these
notifications were not suitable donors, we know that every notification matters, and we would like to
thank the following staff for allowing the opportunity for donation to be assessed:

Kailyn Barr (Medical), Kaylena Richard (ICU), Kimberley Foster (ED), Julia Fischer (Resource
Team), Kiana Yemen (ED), Danielle Doucette (Resource Team), Deann Carroll (Medical), Bethany
Gold (Medical), Page Farrell (Resource Team), Ainsley Lee (Medical), Trish Groves (Medical), Chantel
Rehkoph (ICU), Bailey Berniquer-McDonald (ICU), Shannon Luckovitch (ICU), Sydney Nixon (ICU),
Lyndsay Couture (ICU), Amanda Arbic (Resource Team), Autumn-Lee Patovirta (ICU)

Wellness Committee

* On December 10th, the Wellness Committee hosted the first of two festive Christmas craft ses-
sions and it was a wonderful way to bring holiday cheer and creativity to our team!

The second session will take place on December 17th. While sign-ups closed last week, if you're
interested in a last-minute spot, please email humanresources@prh.ca to see if the elves are able to
acquire extra supplies for you to join us.

Thank you to everyone who participated so far!
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» As the Committee makes plans for the new year, we can confirm that there will be a Trivia Night
— many have asked for one. Stay tuned for more details!

Departmental Updates
Diagnostic Imaging

* The last of the site visits to look at CT scanner models will take place in January after which a
purchase decision will be made by our team.

Information Technology

» Work is underway to replace the hospital’'s overhead paging system. We are hopeful that the new
system will be operational by mid-January.

* As we inch closer to fiscal year end and the planned deadline for moving all files to Office 365, be
sure to request assistance from members of the IT team if you need help doing this.

Intensive Care Unit

» As we launch our new Critical Care Response Team, we
plan to do some targeted communications and marketing
around this initiative starting in January.

* Tomorrow (December 12th), we will host an ICU
Interdisciplinary Winter Skills Blitz on the unit. Lots to see and
do — stay tuned for a recap and pictures!

Medical Affairs

» Our team has had some great conversations recently with
specialists who have expressed an interest in our hospital.
This includes a psychiatrist who recently visited, as well as an
internist and ED physician who have site visits planned for
January.

* In collaboration with Dr. Rowan and Dr. Johnson, the team
is planning to partner with Bishop Smith Catholic High School
to support their Medical Club for aspiring physicians.

Mental Health Services of Renfrew County

» We're proud to celebrate Brittony Osler,
OT Reg., Psychotherapist, who has been recognized with the Highest Clinician
Engagement Rate award in the 2025 MBC Impact Awards, presented by
Greenspace Health.

Brittony is a Psychotherapist with the Ontario Structured Psychotherapy Program
in partnership with the Royal Ottawa Mental Health Centre.

Brittony's commitment to deeply engaging with outcome data strengthens
collaboration, enhances clinical decision-making, and helps ensure clients receive
responsive, high-quality care. We're grateful for her dedication and thrilled to see

her work recognized at this level!

See the full list of winners: https://hlth.grnspc.co/ISHU

» Thank You to MHSRC's Recovery Outreach and SHARE staff for Making the Holiday Meals a
Success!

We want to extend our heartfelt appreciation to all who helped host such successful holiday meal
for clients on December 10th and 11th. Their dedication and teamwork truly made a difference during
this special season.




Today’s Take-Aways Continued

Thanks to their efforts, approximately 70 clients in Pembroke, including those who received
deliveries, and 20 clients in Renfrew, were able to enjoy a warm, festive meal.

This accomplishment reflects the commitment to creating a welcoming and supportive environment
for those we serve. Thank you for going above and beyond to make these celebrations meaningful
for our clients!

* Our Renfrew team has now successfully completed their move, enabling all services in the
Renfrew area to be located under one roof.

* We are having a great response from local employers who are taking on participants from our
Empower Forward program. We are pleased to welcome The Fountain, Siegels Sand and Gravel,
Connected Counselling, Valley Buns, The Grind and PRH. We now have a total of 13 employers on
board and 16 participants who have either completed their work placements or are currently
employed.

Operating Room

* We recently enjoyed a very successful two days with CHEO’s General Surgery team. As part of
our expanding partnership with CHEO we will be able to offer pediatric surgeries two days per month
for ENT and two days per month for General Surgery between January and April.

Spiritual Care and Ethics

* Areminder that a Christmas Day Mass will be held this year on Thursday, December 25th at 9:30
a.m. At this point, we hope to host this in the Chapel, however a backup location is being secured in
case the construction in that area is incomplete.

S&A Update — Time & Attendance

We are pleased to announce the introduction of
a new module within S&A. Time & Attendance is
designed to enhance and streamline the overall
time keeping and payroll experience. This upgrade
will provide improved accuracy, process efficiency,
and transparency in managing work hours and
schedules.

The first phase of this rollout will launch in
January 2026 and will be implemented for Food
Services and Housekeeping employees.

We look forward to sharing more updates as we
move closer to implementation. If you have any
guestions, please email Tanya Parker at
tanya.parker@prh.ca






An Important Message From Clinical Education
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| want to extend my gratitude on behalf of the
Board and Senior Leadership Team to our
Emergency Department physician group. It's
been a challenging week (Nov. 24-28) in terms of
ED coverage due to unexpected illness and, as
a result, there has been a real collaborative effort
to step up and ensure continuity of care for our
population’s Emergency patients.

We recognize that the coverage challenges
have been taxing on all of you and yet you
continue to make it work and for that we are truly
thankful.

PRH Represented At First Ever Integrated Care Action Summit

November 24-25 | was honoured to be part of the first ever Integrated Care Action Summit that was
held in Toronto and brought together 58 Ontario Health Team leaders to connect, share and collaborate
with partners.

The two-day summit showcased practical examples of integrated care from across Ontario, with day
one focused on ways integrated care is being advanced in communities, while day two featured
interactive workshops as a way of showcasing local initiatives.

We also had the opportunity to hear from Dr. Jane Philpott who was appointed Chair of Ontario’s
Primary Care Action Team last December and given the mandate to ensure that everyone in Ontario is
connected to primary care by 2029.

Drawing on her leadership in government, health systems, and primary care, she offered some great
insight on the vital role of Ontario Health Teams in Ontario's Primary Care Action Plan.

As a side note, there were a lot of primary care physicians in attendance including our own Dr. Richard
Johnson who was there and able to network with other leaders.

Overall, it was really encouraging to see that many of the investments in primary care are starting to
make a difference.

Advancing The Way We Address Truth And Reconciliation In Renfrew County

As you may recall, the Renfrew County Administrators’ Group, comprised of leaders from both school
boards, our hospital, the City of Pembroke, the County of Renfrew (which includes paramedic services
and two Long Term Care homes), Family and Children’s Services, and Algonquin College has been
meeting fairly regularly for the past year and a half.

One of the learning objectives of this group which was initially brought together by Jamie Bramburger
through his work at Algonquin College, is Truth and Reconciliation.

On November 27th, as organized by the group’s Truth and Reconciliation sub-committee, leadership
teams from the seven organizations came together to complete a third full-day dedicated session on
Truth and Reconciliation and what we can do locally to advance work on this.

Accompanied by Beth, Scott and Dan Cuddy, the morning began with the lighting of the Qullig by
Louisa Macintosh, an Inuk Elder. The Qullig is significant to the Inuit people both in a spiritual/symbolic
way, but also in a practical way. As the oils and moss burn, it provides light and heat for cooking.
However, it also represents life, community and continuity. Louisa also shared with us some deeply
emotional memories of how colonization affected her and her family. Her opening inspired all to bring
open minds to the day.

The day was very engaging as we discussed our use of space (indoors and out), how to make
connections with Indigenous people and their culture more meaningful and less transactional,
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the use of acknowledgment statements, the involvement of voices and perspectives of Indigenous
communities that are local and further away in PRH operations, and how we can work on the calls to
action found in the Truth & Reconciliation Committee findings.

Overall, it was incredible and a great space for open and transparent discussions about how far we've
come as an organization, how we can advance our learning and understanding, what barriers do we
need to overcome and what should be the next steps.

We came away with some concrete ideas on how to move forward which we will discuss further at
SLT.

Patient Proning In The ICU

You may have seen the recent summary in The Pulse of November’'s Gemba Walk in the ICU. | just
wanted to make mention of how wonderful it was to see a full demonstration of patient proning — a new
skillset that involves our ICU’s multi-disciplinary team and brings to our hospital another great example
of care close to home for our most acute patients.

We look forward to sharing news of this with our community in the coming weeks as well, but in the
meantime | want to congratulate all involved in the work to get this in place for December 1st.

Code Grey — Tower A

Once again, we’'ve been challenged with a Code Grey and hopefully this is the last in a string of
unusual events which have triggered “Code Grey” over the past six months, with each having a broad
and far-reaching impact across our organization.

This time it's been a failure of our underground infrastructure which, given the age of our Tower A
building, unfortunately isn’t surprising but certainly was unexpected and has been and will be extremely
disruptive over several weeks.

In terms of a recap, pipes under the concrete first floor of Tower A became blocked causing back ups
into the floors above.

After a thorough assessment of the situation, we determined that an emergency replacement of the
pipes was required. We were able to attain a contractor who quickly mobilized along with a few
subcontractors. They came up with a plan to cut open the flooring and replace the pipes within about
one week. In the meantime, they have done a great job in building an alternate drainage system that
has helped us to return to almost normal operations on the floors above.

| want to thank all who responded to the initial backups and flooding which included members of our
clinical staff and Management team who jumped in right away, putting in place contingencies on all
floors so that we did not have to affect patient care, our Maintenance and Environmental Services staff
and staff from Occupational Health and Safety.

| also want to thank all those who have helped get us ready for this additional and unexpected repair
work. | could not believe how quickly we emptied offices and relocated everyone — with special thanks
to Maintenance, IT and our Admin staff.

Physician Shortages In The Emergency Department

You will have seen on our social media platforms that we are regularly notifying the public when we
have physician shortages in the ED so that they may anticipated longer wait times.

In addition to scheduling challenges related to unfilled Physician FTE positions in the ED, the past
couple of weeks have been extremely challenging and taxing on our Emergency Department physician
team. It has been truly impressive to see how everyone has pulled together to support one another and
maintain the schedule.

Your flexibility in adapting shifts, covering vacancies, and taking on additional work hours
demonstrates remarkable dedication. Thank you for going above and beyond to ensure that our patients
continue to receive exceptional care.
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Physician Recruitment Welcomes All Inquiries

You may have noticed in the news an increasing amount of coverage regarding Quebec-based
physicians who are seeking work outside of the province. This is primarily due to Bill 2, a new law that
ties their pay to performance targets around patient volume among other things. As a result, many are
seeking opportunities elsewhere. We have even received some media calls around the topic asking if
we have seen an increase in those looking to practice here due to our proximity to the Quebec border.

We have had a couple of inquiries and would welcome any as part of our broader recruitment program
however it is sad to see physicians feeling that they have to leave the province.

One Million Canadian Hearts Initiative

The Ottawa Heart Institute has recently launched their “One Million Canadian Hearts” initiative to
screen one million Canadians for cardiovascular disease risk factors. I'm excited to share that we are
in preliminary discussions to support this initiative by hosting their mobile screening clinics. A lot more
to come on this but it will be a great way to support heart disease prevention for Renfrew County
residents.

Valvular Heart Disease Clinic

On December 2nd, we were pleased to be able to host a mobile Valvular Heart Disease Screening
Clinic in partnership with the Ottawa Heart Institute for those aged 65 and older who met certain eligibility
criteria.

Each of the 20 patients who attended received, within an hour, a heart ultrasound and ECG, an
assessment, a rapid blood test as well as their results and recommendations. It's so great to see
opportunities like this bring care closer to home!



Clinical Education

The education team is continuing to publish tips on delirium to align with our driver on delirium.
Strategies that are used to prevent delirium can also be used to treat delirium.

In case you missed it, delirium prevention tip #4 focuses on mobility and ways to prevent delirium
and deconditioning through activity.

Here are some tips and strategies that you can use with your patients.












To include a special message in this section, email celebrationandrecognition@prh.ca.

» Scott Coombes celebrated Sean Crozier for the great job he did in presenting the Big Healthcare
data. He did a great job putting it together and presented with confidence and humility. Bradley Switzer,
our Financial Analyst, also did a lot of work in preparing data and corresponding with BIG which made
the report possible.

 Carolyn Levesque celebrated EVS for the great job they are doing on the fundraiser for Matt Pollice.
She commented on how amazing the gift baskets are and how they are collaborating with Food
Services. This is so wonderful, please extend our thank you. Thank you, Sabine

 Danielle Rae would like to celebrate Chrissy Payne for leading a very clear and concise Epic huddle
for the Mental Health Services team. As well as for taking team feedback to be brought back to the
module working group, so staff have context around how these changes impact them.

* Brent Mcintyre celebrated the Maintenance department for their work over the weekend November
29th and 30th as it related to Code Grey. Please extend our thank you to everyone who was here on
site and helped with the Code Grey. We truly appreciate their commitment! Thank you, Sabine

» Beth Brownlee celebrated Kaley Lamarche and Rachel Robertson for leading and assisting with
the Code Grey over the weekend. She said they did an exceptional job and were on site for many hours.
Thank you for your commitment to PRH! Thank you, Sabine

» Jeremy Paplinskie celebrated Ashley Duhn for doing an excellent job at huddles. He said she follows
up on tickets, engages and empowers staff and also holds people accountable. Well done! Lean is an
important management structure for PRH and we need leaders like you to engage our staff in this
process. Thank you! Thank you , Sabine

* Celebrating Alisha and Katelyn in their relentless pursuit of advocacy and referral to optimize patient
recovery. The hospital is very fortunate to have such dedicated professionals who foster patient centered
care and capacity regarding systems. Sincerely, Michael Peters

* Rose Bennett celebrated Paula Adshade for the great support she gave her. She said Paula is very
attentive and is always so very nice. Thank you for the great collaboration with your team members!
Thank you, Sabine

* Big thanks to Dr. Long Truong for taking a few minutes out of his busy ER shift to give this doctor
a quick procedure tutorial. It was much appreciated! Keri Ladd

* Ann Hisko worked really hard along with the nurses in keeping rooms clean / organized. She is on
top of everything everyday especially the past few days while we are experiencing Code Grey. We
appreciate her! Ashley Duhn

» Celebrating everyone who participated in this year’s Christmas Angel program for their
generosity in sponsoring gifts for 50 local children and teens.
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Starting December 3rd






Submitted By
Naomi Beaulieu

Cancelling a bookings meeting

To cancel an appointment made with
Microsoft Bookings, you must access the

bookings appointment.

Note: deleting the meeting from your

outlook calendar will not cancel the

meeting.

Locate and open the meeting details, select

Manage meeting.

You will have the option to reschedule,

cancel or create a new meeting.
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Tower A:

» Cancer Care Project: High temperature heat trace cabling had to be ordered with two additional
controllers. The equipment should be installed by Monday, December 15th.

* Dealing with a Code Grey - Plumbing Issue where the end-of-life drainpipes blocked in the 1st floor
North wing and urgently needed to be replaced. The work is ongoing and is expected to be completed
before Christmas.

» The replacement of the AMH roof is almost complete with the gravel coat, skylight replacement and
wall flashing remaining. The work was placed on pause due to the cold temperatures.

* An additional door access control unit was installed on the ED back doors for better security at night.
Tower B:

» The Zone B waiting area and hallway were painted.

Tower C:

* Main Entrance Project: The entrance sidewalk was completed and the new entrance double doors
were installed. The vinyl flooring was completed. The replacement flooring in the foyer area was delayed
due to a moisture problem found underneath the flooring. The painting and the installation of the
suspended ceiling were also completed. A window was installed in the Mulvihill Drug Mart entrance wall.
Work in the storage room is almost complete. The panels were installed in the new electrical room. The
revised scheduled for completion is now into January.

Tower D:

» Pembroke Family Medicine Teaching Unit: The plumbing work in the OR Recovery area was delayed
due to complications in the ceiling space but was completed on Saturday, November 29th.

D’Youville Warehouse:
* Roof replacement was placed on pause due to the cold temperatures.









2. Scan QR code on outside of
the cabin to start registration.






To join, email groups@caaneo.on.ca or call 1-800-267-8713
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