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We are excited to share an important update regarding our care delivery
model at Pembroke Regional Hospital (PRH). After many years of operating
our Complex Continuing Care (CCC) beds at Marianhill, these beds will be
transitioning to our acute care hospital site by April 1, 2026.

This move represents a positive step forward for our organization and the
patients we serve. By bringing CCC beds onsite, we will:

« Enhance continuity of care for patients
. Improve collaboration among clinical teams
. Optimize resources to better meet patient needs

A dedicated transition team is already working on a detailed plan to ensure
this change is smooth and successful. We will keep you informed as
milestones are reached and provide opportunities for feedback and
questions along the way.

Thank you for your continued commitment to excellence in patient care.

Together, we are building a stronger, more integrated care environment for
our community.

Frequently Asked Questions (FAQ)



FAQ - Transition of CCC Beds

. Why are we moving CCC beds on site?

This change supports Marianhill as they open their new Long-Term Care
(LTC) beds and ensures CCC patients continue to receive high-quality
care within our hospital setting.

. When will the transition happen?
The official move is scheduled to occur by April 1, 2026.

. Where will these beds be located in the hospital?
The beds will be co-located with medical beds (some to be moved down
from 3B) on 2A medical unit.

. Who is managing this transition?
A dedicated transition team is overseeing all planning and
implementation steps to ensure a smooth process.

. Will this affect my current role or responsibilities?

While no immediate changes are expected, some role enhancements
may occur as we support CCC patients onsite. Any changes will be
communicated well in advance.

. How can | share feedback, ideas, or ask questions?
Please reach out to Jen Thrasher or Kelly Malley.

Your input is important to us.



