Today’s Take-Aways
Emergency Preparedness

» This month’s Code exercise will feature Code Amber. An exercise involving a scenario on our
Obstetrics unit will take place on Thursday, November 20th at 11 a.m. As always, all staff are expected
to understand their role in PRH emergency codes and participate if they are working the day of the
drill. Those who aren’t involved should take time to review the related policies and procedures.

* While it's not imminent, we will be partnering with the City of Pembroke and other agencies for a
city-wide Emergency Preparedness exercise that will be taking place in April, 2026 with a scenario
that involves mass casualties and an internal Mock Code Orange. This will be a great opportunity to
see how everyone works together in the face of a potential disaster and see what improvements can
be made.

Project Horizon

* At today’s Management meeting, it was shared that the build of our new Epic platform is about
half-way complete which is exciting news!

Some of the next steps towards implementation and go-live include:

- A large scale validation exercise to determine if the information from our current Anzer platform
will transfer to Epic properly

- Continued work on the readiness of our existing systems to integrate with Epic

- Planning for the recruitment of approximately 70 Super Users who will be instrumental in the go-
live period

» Areminder that there is now a “Project Horizon” Facebook group for staff and physicians that you
can join in order to embed Epic updates in your Facebook newsfeed. This will be one of the
communication tools that we use for increased communications in the lead up to our go-live date of
October 24th, 2026! Also, for any Epic-related questions, now or over the next 11 months, we have
a Project Horizon email address — projecthorizon@prh.ca.

Wellness Committee

* You still have time to contribute your favourite recipes to Strategic Pan, the Wellness Committee’s
upcoming cookbook made by employees, for employees! Whether you're a kitchen wizard, a weekend
baker, or just have a go-to dish that always gets rave reviews, we’d love to feature your favorite recipe!

How to join the fun:

- Pick a recipe you love - include recipe name, ingredients and instructions
- Add a short note about why it's special to you (optional but encouraged!)
- Add a photo (optional but encouraged!)
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- Send it to humanresources@prh.email by November 30, 2025
Copies of Strategic Pan will be available for all staff — more details to come!

Let's celebrate our shared love of food and create something delicious together. Your recipe might
just become someone’s new favorite!

» Members of the Wellness Committee had an early
start to their morning November 7th when they rolled
out the mobile Pulse Perk-Up Station to visit with our
overnight staff - and the response was amazing!

The team offered coffee, hot chocolate and iced
chai drinks with all the fixings, complemented with
some treats! The enthusiasm from staff was the best
part, and they’re already looking forward to their next
visit!

Departmental Updates

Diagnostic Imaging

» To support us in the transition to a new PAC
system at the same time as our Epic go-live, a team
from The Ottawa Hospital will be coming for a site
visit on November 17th.

* As part of the purchase process for our new CT scanner, members of our DI team are conducting
site visits over the next several weeks in a number of locations including Toronto, Boston,
Massachusetts and out to British Columbia. Safe travels to the team!

Education

» Those wishing to participate in an upcoming webinar about revised Documentation Practice
Standard hosted by the College of Nurses of Ontario (CNO) will have an opportunity to join in onsite.

The November 19th webinar will support the understanding of their revised Documentation Practice
Standard which is set to take effect on February 1st, 2026.

The webinar will be available for viewing in Tower D, PRH Meeting Room D202.
Webinar content will cover:

- A clear overview of the revisions to the Documentation Practice Standard

- Highlights of what’s new and what remains unchanged

- As well as an opportunity to ask questions and engage with CNO experts
Medical Affairs

* Please give a warm welcome to the newest members of our professional staff:

- Dr. Sallam Abdel Sallam joined our General Surgery Department on a locum basis on November
12th.

Occupational Health and Safety

» Thanks to all who have already taken the opportunity to get their flu and COVID vaccination for
the current Respiratory lliness season.

We are pleased to share that we will be offering a family flu shot clinic on November 30th for those
interested. More details to follow.
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Proposed Amalgamation with The Phoenix
Centre for Children and Families

First, an update on our progress with the
Phoenix Centre amalgamation proposal. After
months of work, | am pleased to share that we
submitted our proposal to Minister of Health,
Sylvia Jones on October 30th. The Ministry now
has 150 days to review the documents, ask
guestions and request more information.

We believe that our proposal was well written
and answered all of the questions that the MOH
had for us. Our stakeholder engagement process
was extensive and did not expose any concerns or risks and we were able to attach several letters of
support to the proposal including one from our MPP. I'm hopeful that the next update will be good news
for both of our organizations!

PRH Welcomed Ontario Health’s Chief Regional Officer

On October 29th, our Senior Leadership Team welcomed Scott Ovenden, Ontario Health’s Chief
Regional Officer for Toronto and East regions. This was his first visit to PRH and we took the opportunity
to tour him around and provide a comprehensive overview of the great programs and services we
provide as well as where some of our challenges lie. He had great things to say about the things that
he saw and all of the friendly faces we encountered along the way. Thank you to all of you for making
his visit with us a great one!

Grand Opening of Our Chemotherapy and Medical Daycare Space

The evening of October 29th was a time for celebration as we officially opened the newly renovated
and expanded Chemotherapy and Medical Daycare space on the 1st floor of Tower D. This ceremony
marked the completion of Phase 2 for our Cancer Care Project and was attended by approximately 60
guests including donors, staff, physicians, municipal leaders, Board members and community partners.

It was a wonderful opportunity to showcase this space which has been thoughtfully designed and
completely transformed to better serve our patients and their families during some of the most vulnerable
moments in their lives.

This new open-concept treatment area allows for more interaction between patients, fostering a sense
of community and support while also affording dignity, comfort, and connection.

| want to take a moment to sincerely thank our incredible staff who work in this unit. Their feedback,
their insights, and their compassion were instrumental in shaping this space. From choosing the paint
colours to selecting the therapy chairs, their voices were heard — and the result is a space that truly
reflects the care and empathy that they bring to work every day.

Local resident Michael Blackmore who is one of our chemotherapy patients also praised the staff in
some emotional remarks.

He shared how beneficial it is to be able to receive treatment close to home and praised the
collaboration between his Ottawa-based oncologists and the health care professionals here at PRH.

As an RN for the past 35 years and a health care leader in the long term care sector, he noted that
he knows first-hand what quality care looks like before giving a shoutout to the staff. He shared how,
from the moment a patient arrives, they are greeted with “kindness and welcome familiarity that grows
with each appointment” and are treated with “compassion, expertise and empathy” which makes the
cancer care journey feel more manageable and less isolating.

His remarks were moving and validated that the work our team is doing for local cancer patients is
top-notch.
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Exploring More Ways To Partner With Garrison Petawawa

On October 30th, Beth, Dr. Rowan and | had the pleasure of meeting with Base Surgeon Major Megan
St-Aubin and Major Diddier Edoukoi, Commanding Officer of the Garrison’s Medical Clinic. This was an
opportunity to tour them through some of the areas used by our military personnel while discussing
ways in which we might be able to support and enhance our partnership in the future.

Our guests were very open to new opportunities and had great things to say about aspects of our
existing relationship including the support their personnel receive from our Diagnostic Imaging team.

Pumpkin Contest

| have to acknowledge and celebrate the incredible work that went into all of the entries in our Wellness
Committee’s Pumpkin Contest that took place in the cafeteria October 30th.

I was truly overwhelmed and awed by the creativity shown in each and every entry and by the
enthusiasm that so many of you had not only for your own entries but for those from other departments.

| can tell you that our entire Senior Leadership Team couldn’t stop talking about the efforts even after
the fact and the quality of each entry made it incredibly difficult to pick only one winner. I'm thinking we
may need to explore the idea of several prize categories in 2026. | already heard some of you talking
about ideas for next year!

Take Our Kids To Work Day

| would like to thank everyone who played a part in Wednesday’s Take Our Kids To Work Day program
that gave 16 local Grade 9 students some insight into a variety of health care professions.

| see the work that goes into coordinating this annual event to ensure that we can offer a robust,
educational lineup of interactive sessions throughout the day and | recognize that this comes on top of
your day to day priorities. Events like this are part of our broader recruitment strategy and certainly help
plant the seed for those in our community who may wish to join our team down the road.

Thanks to each of you for your hand in supporting the health professionals of tomorrow!
New Interim Chief of Surgery

Dr. Rowan recently shared an important leadership update within our medical departments that reflects
our hospital’s dedication to clinical excellence, collaborations and the highest standards of patient care.

To that end, Dr. Amanda Williamson was named Interim Chief of Surgery effective November 1st,
taking over from Dr. Colleen Haney who held that position for the past 11 years. Dr. Haney’s dedication
to the role was reflected in her involvement through a number of key initiatives for the Surgical program
that have helped enhance the patient experience.

When you see her, please join me in congratulating Dr. Williamson and thanking her for her service
and dedication to our patients, staff, and community.

Bishop Brehl Tours PRH

On November 3rd, Beth and | were very pleased to welcome in Bishop Michael Brehl and Father
Ryan Holly for a tour and overview of our hospital services. This was also an opportunity for the Bishop
to meet Dan Cuddy, our new Spiritual Care Coordinator.

Bishop Brehl was impressed with the services we provide and the impact we have on healthcare in
the region.

Construction Updates

It's been a few weeks since | have provided a status update on some of our remaining construction
projects so | wanted to let you know where we are at with those this week.

Unfortunately, our Tower C Main Entrance Project has experienced a three-week delay involving the
application of fire retardant in the ceiling for the Auxiliary’s relocated Gift Shop and there have been
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some other delays related to the availability of sub-contractors. As a result, we are now looking at a
completion date sometime in February.

In other construction news, you may not be aware that the Pembroke Family Medicine Teaching Unit
(PFMTU) is undergoing some renovations on the 4th floor of Tower D involving their patient exam rooms.

While this work is progressing well, there will soon be some plumbing work for the installation of new
lines for their washroom sinks and toilets which will require ceiling access on the third floor where our
OR Recovery Area is located. To minimize disruptions, this work is scheduled to take place starting the
afternoon of Friday, November 14th through Sunday, November 16th. The work will be performed behind
an infection control wall barrier under negative pressure however the three rooms in the back will be
inaccessible throughout that weekend.

Budget

Lastly, you will have heard in the news that the province tabled its 2025 Fall Economic Statement last
week. While it didn’t include word of any additional funding for hospitals, the Ontario Hospital Association
did release a statement reiterating the significant financial pressures facing the hospital sector and the
need for multi-year planning scenarios in order to help hospitals prepare for the future.

There does seem to be some healthcare infrastructure spending allocations in the federal budget
which is positive, but | think it's too early to know what that will mean in the end and how our hospital
will benefit.

One thing that is good news, is that there have been funding increases announced for Ontario Health
at Home. I'm actually in Toronto today at a meeting where Ontario Health at Home’s Anna Greenberg
talked to CEOs of medium size hospitals about her vision for home care and the government’s newly
announced 1.1 billion dollar investment.

She emphasized the need to improve how we collect and use data to measure performance. She
also highlighted the importance of reviewing key projects - especially those that help patients transition
from hospital to home -to guide future planning and investment.

The long-term goal is to build strong, connected care teams that include hospitals, community support
services, and other partners. Early conversations have started between Ontario Health at Home and
the primary care action team to figure out how to create a more coordinated care system. So good
news, but lots more to come.






One Final Look At The 2025 Pumpkin Contest Entries






To include a special message in this section, email celebrationandrecognition@prh.ca.

* Hello Annette Gorr and Shawn Silver, | received a really nice, in-person compliment about the
two of you. It came from the wife of a patient who is participating in our Cardiac Rehab program. She
said the two of you have incredible knowledge and professionalism and that her husband feels very
well taken care of. Because of your great approach, he has been changing some of his old habits and
following your advice. Thank you for everything you do for our patients! Thank you, Sabine

» Jeremy Paplinskie celebrated Jennifer Thrasher and her team for doing amazing work on the
white board compliance! 100% on the last audit- well done! Thank you, Sabine

» Beth Brownlee celebrated Annette Davidson for her dedication on the TGLN portfolio. She said
she is extremely diligent and focused on ensuring we meet the 100% notification target. Thank you so
much for everything you do Annette, you are a star! Thank you, Sabine

* A huge thank to Linda Dombroski for your organization of our chart room on 3rd Medical. Your
initiative and skill are so very appreciated. Dr. Ladd, Dr. Gagne, Dr. Savoie

* Dr. Ladd would like to recognize Carissa Saunders for her exceptional skill and compassion with a
higher needs patient on 3rd medical this past week. The extra care she provided did not go unnoticed.

* Thank you Bethany Gold (Medical) for collecting specimens as requested from IPAC prior to a
patient being discharged. This allowed for them to clear an alert on the patient.

* A heartfelt thank you Ann (EVS/LDRP) for her prompt and thoughtful response in cleaning up my
coffee catastrophe in my office outside of her department. Her attention to detail and commitment to
maintaining a safe and clean environment is truly appreciated. She kept my work interruption to a
minimum. Danielle Rae

* Celebrating Trina, Dr. Abutu, Suzanne, Dr. Bzdell and all from Obstetrics who were involved in
assisting a patient with a unique birth plan with minimal interventions during labour. She was very thank-
ful to all for being respectful to her wishes.

* Thank you Aggie O. from Rehab for supporting/accompanying an anxious patient to MRI. Her
kindness was greatly appreciated. The support she gave the family was very important and encouraged
a positive outcome.

» Thank you to the Core Shift (EVS) for your hard work cleaning the Green Bins. Hopefully they will
get better once they are all cleaned thoroughly. Colin

» Thank you to Denise from our in-house Mulvihill location for helping with a very complicated
discharge prescription. You are one of a kind. Greatly appreciated by the patient and AMH staff.

* Celebrating all the AMH nurses for the care, dedication and heart that they bring every day. Their
teamwork and commitment to their patients makes a world of difference. So grateful for everything you
do!

» Thanks from EVS to the Nursing Team for removing the disposible drinking cups from patient trays,
dumping contents and disposing of them in the patient rooms. This eliminates messes on the floor as
the cups don't fit in the slots on the Food Services carts. We are noticing a huge, positive difference.

» Thanks to Deann, Lindsay, Morgan and others from 3rd Medical who organized and cleaned up
the department supply room. It looks great!

 Celebrating Deann Carrol on Medical for fantastic engagements at the Epic huddle discussion.
Loved seeing the discussion and great questions. Way to go!

» Thank you Donna (MDR) for pulling our cases today and cleaning our instruments so we could keep
rolling. You made our heavy day lighter. Moira and Kalyrn

» Thank you Lori Ann (HR/Occ Health) for your extra efforts in onboarding SEARCH interns and high
school co-op students.
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» Congratulations to Angela Lemke (Payroll and Benefits) for a well-delivered presentation on
retirement process. It was thorough and well organized. Great job!

» Celebrating Bradley from Finance for getting the new Finance Dashboard up and running.
Managers and Directors appreciate the easier to use and navigate document you have created!

» Several team members have shared how much they value Lisa Gravel’s support. She is always
checking in on the team, stepping up to cover when needed, and recently jumped in to help in ortho
during a busy day. Lisa also looks for ways to improve the clinics, whether it be through Epic training,
supporting neurodivergent patients or finding new approaches in Telemedicine. Thank you Lisa for your
teamwork, dedication and constant drive to make things better.

* All of the Finance department were able to get their monthly tasks done for August month end in a
timely manner. This led to us sending our Finance Dashboard to Management before the end of
September which they are very appreciative of. Thank you for all of your hard work.

» The Education Team would like to take a moment to recognize and sincerely thank Paula Adshade
for all the hard work she’s been putting in. Her dedication, attention to detail and ability to keep everything
running smoothly behind the scenes does not go unnoticed and it makes a real difference. Caroline and
Erin

» Celebrating Brooke (Student/Outpatient Rehab) - for her hard work, dedication, resiliency,
willingness to take on new roles and tasks, her ability to adapt and her positivity is appreciated by all
staff and patients .

» Congratulations to the Code Stroke Team in the ED on August 2/3 for running two Code Strokes
giving TNK with door to needle times of 45 and 34 minutes. Both patients were transferred for EVT.
Well done team!

* Celebrating Jennifer Shannon (Rehab) who activated Code Stroke on Aug. 16th. The patient was
transferred and received EVT and had functional improvement as a result.

» Thank you to Nicole (Rec Therapist Rehab) for showing such passion and motivation in her new
role on Rehab. Patients are out of rooms and one can definitely see more smiles since she started.

» “Dear Ms. Mersmann, recently | was admitted to an received outstanding care at the Pembroke
Regional Hospital. From the moment | entered | was greeted with kindness, caring and friendliness by
Jeris Johnston. The compassionate professional aid supported by a meaningful review of my difficulties
followed. It was heartfelt!. There are names I've forgotten, however | do want to acknowledge James,
Jill, Brooke, Sharon, Dr. Roy, Trish, Dr. Hurley, Katherine, Alex, Samantha, Lucas, Tressa and
Braedon. If one could foresee the excellent care ahead, | am convinced one would pause and have a
little more patience while they wait. With thanks to all the wonderful caregivers.”

« Staffing office - Thanks for taking on a number of new tasks related to employee leaves. Your
efforts are greatly appreciated.

* Boston Lavoie (Staffing) - thank you for taking time out of your day to participate in the CGl Sched-
uling Software discussion with Deep River and District Health. The insights and information you brought
to the table were invaluable.

» Bailey Kehoe - Project SEARCH - thank you for your efforts and commitment to ensuring Project
SEARCH is happening at PRH. This program has a great deal of promise for students and staff.

» Kevin Heideman (Occ Health) - For his work on a very complex WSIB case that resulted in staff
being brought back into a new position. Staff were so grateful that they gave Kevin a Guardian Angel
pin. Well done!



Halloween Spirit Was Alive And Well In 2025






Clinical Education

In case you missed it, Delirium Tip 2 & 3!
Stay tuned for more delirium tips over the next several weeks.



J CONSTRUCTION CORNER &

Tower A:

» Cancer Care Project: The condensate heating line and controllers are scheduled to be installed on
November 17th.

* The 1st floor rotunda and west hallway were painted.
» Work started on the replacement of the AMH roof.
Tower B:

* Painting was completed in DI this month.

Tower C:

* Main Entrance Project: This project has experienced a three-week delay in the application of fire
retardant in the ceiling for the Auxiliary’s relocated Gift Shop. Additional delays due to the availability of
sub-contractors having it looking like completion might occur sometime in February.

Tower D:

* Pembroke Family Medicine Teaching Unit: Renovations on the 4th floor of Tower D for the patient
exam rooms is progressing well with the wall framing completed and the electrical wiring ongoing.
Plumbing work for the installation of new lines for their washroom sinks and toilets will require ceiling
access on the third floor where our OR Recovery Area is located. To minimize disruptions, this work is
scheduled to take place starting the afternoon of Friday, November 14th through Sunday, November
16th. The work will be performed behind an infection control wall barrier under negative pressure
however, the three rooms in the back will be inaccessible throughout that weekend.

D’Youville Warehouse:
* Roof replacement is ongoing.



PRH Foundation Selected As The Recipient For The
2025 Tim Horton's Holiday Smile Cookie Campaign!

Holiday Smile Cookies will be available from November 17th - 23rd at all Pembroke and Petawawa
locations.

If you would like to help make or sell the cookies, there are volunteer shifts available. Please contact
Leigh Costello at extension 6129 for more information.

If you would like to order cookies for your team, bulk order forms are available from Leigh for orders
of 25 cookies or more. These orders must be submitted leigh.costello@prh.ca by November 14th at
3pm otherwise your order can be placed directly with the store with 48 hours’ notice next week.

To get individual cookies, be sure to stop by your Pembroke or Petawawa Tim Horton's next week
and purchase yours while supporting our hospital. If you and your team purchase Smile Cookies next
week, please take a photo and send it to Leigh so that we can share your smiles!

Thank you all for your support! It is going to be a fun week!

Upcoming Recognition and Celebration Dates
November National Child Day - November 20th

World Diabetes Day Diabetes - November 14th December

International Men’s Day - November 19th Hanukkah - December 14th to 22nd






2. Scan QR code on outside of
the cabin to start registration.






To join, email groups@caaneo.on.ca or call 1-800-267-8713
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